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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
     Ernest F. Bush K-8 School is serving Pre K through eighth-grade students in the Birmingham City School System located at 1112 25th

Street in Ensley. The school, originally named Ensley School, was founded in 1903 and renamed Ernest Forrest Bush, who was the first

Superintendent of Ensley schools. Later in 1928, the school included new additions to the older school. The school has had further

renovations in 1952, 1957, and in 1995. In 2009, the interim superintendent suggested that Council Elementary and Bush Middle should

merge and became a new K-8 school. Bush K-8 is currently housed at Center Street Middle School (1832 Centerway South) in the Titusville

area which is approximately nine (9) miles from Ensley. The faculty and students relocated to Center Street Middle School in August 2014 to

avoid interference with the construction and renovation process.

 

    In the summer 2013, Bush projected to have five hundred and sixty four (564) students to attend after the merging of schools. When

school started, it had a total of four hundred and seventy seven (477) students and ended the school year with four hundred and sixty four

(464) students. In August of 2014, the beginning of the transition, Bush K-8 started with three hundred and fifty five (355) students and ended

with three hundred and eighty three (383) students. In August 2015, Bush K-8 enrolled two hundred and twenty nine (229) students and in

the spring it ended with two hundred and ninety nine (299) students. According to our STI records, we have 99% African American and 1%

Caucasian. In August 2016, the enrollment was two hundred seventy-three (281) students. Aso of August 2017, we have almost 290. All

students receive free breakfast and lunch daily, but before the program in August 2014, 93% of our students were receiving free lunch, 4%

paid lunch for their lunch and 2% of the students received reduced lunch.

 

    Bush currently has twenty three (23) faculty and eight classified staff. Our credibility ranges from Associate Degrees to Juries Doctorate

Degrees with over three hundred (300) total years of experience in education. Within the last four years, Bush K-8 has had twelve (13)

retirees, three (4) promotions, ten (12) transfers, one (2) deaths, and three non-renewals of faculty and staff.

 

    The Ensley Community around Bush K-8 School has a population of a little more than 7000 people. The value of most homes is less than

$59, 300 with property tax estimated about $417.00 a year. About 80% of the population has attained a high school degree. According to the

crime index in 2012, the crime rate in Ensley averages at 179 crimes.

 

The top three challenges at Bush K-8 School are listed below:

-	Relocation affects the enrollments, attendance, extracurricular activities and tutorials services

-	Academics - students' reading and math scores are below proficiency level

-	Socioeconomic Factors - Outside mental , emotional and physical needs of students

-	Make it difficult for our students to learn.

Despite the challenges students and educators face at Bush K-8, our belief in the mission, vision, and core values continues to be the pursuit

of academic, success and emotional health. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
     The purpose of Bush K-8 School is for each student to have a well-rounded education that is relevant, engaging, and meaningful,

supported by highly skilled teachers, who motivate students to take risks, embrace diversity, dream beyond their current realities, and

develop into productive citizens that can compete in a global, evolving society.

 

    The vision of Earnest F. Bush: Bush K-8 will be a recognized school in public education, meeting the needs of a diverse student population

prepared to succeed in a global society.

 

Our Core B. U. S. H. Values Beliefs

Believe all students can learn

Understand the methods and materials given and taught

Soar with

High expectations

 

The priorities of our students at Bush K-8 are safety and academic needs. Safety drills practiced on a basis to educate all stakeholders on

how to deal with crises. Educators greet students at the start of the day at the bus depot to ensure that our children are entering and exiting

the buses safely. As student enter the school, food is served at no charge for all students for the nourishment of a healthy mind. While

student's transition from breakfast to their first class, daily affirmations of the Pledge of Allegiance, Bush K-8 Pledge, and Mission Statement

are broadcasted over the intercom motivate our students daily.

 

    Students begin and end classes with highly skilled teachers that provide our students with the necessary knowledge and skills to become

college and career ready. Students receive instruction in all core classes such as: reading, language, math science, social studies, and

writing. However, technology, physical education, band enrichment and intervention classes are provided for the students as well. All

students are a part of organizations such as the math team, science club, and academic bowl to increase their academic skills. To increase

leadership skills, students also participate in Distinguished Males, Girls Scouts, DIVAS, Bush Ambassadors, and Future Teachers. Qualified

coaches give appropriate age leveled students the opportunity to try out for volleyball, track, softball, baseball, basketball, and football.

Coaches make sure that all athletes receive adequate transportation to

and from the school for practices and game night. All of the students are not athletes. Therefore, Bush provides opportunities for students to

develop and define their talents through arts and music.

 

    Intervention and tutoring are embedded during the school day to assist Tier II and Tier III students. The STAIR Program works with

selected 2nd grade students after school twice a week to increase reading skills. The Learning Focused Framework is an on-going

professional development for the educators at Busk-8 to help students meet the standards for each core subject area. Monthly and weekly

professional development meetings are held at the local school site with a strong focus on reading and meeting the academic needs of

individual students by promoting a positive culture and climate.

 

    Bush K-8 partners with community and business organizations to meet the needs of the students to become competent citizens in a global

society. Joseph's House Inc., Junior League of Birmingham, Botanical Gardens, God's Daughter Network, Piggly Wiggly Grocery
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Store,Winn-Dixie Grocery Store, Payne Chapel AME Church, STAIR Program, and Ensley Recreation Center are a few of the companies

Bush partners with to increase social and academic skills. These companies allow Bush K-8 to have successful college and career fairs that

prepare our students to take a further look into the 21st Century. Guest speakers come annually to speak to the girls and boys at school

summits to increase awareness about bullying, violence, self-esteem, education and many more current topics. Once again the mission of

Bush K-8 School is to achieve EXCELLENCE in a SAFE, SECURE, AND NURTURING environment.

 
 

ACIP
Bush K-8 School

SY 2017-2018 Page 5
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Despite the negative statistics of the Ensley community, it has been a great resource for our students. Our students were given school

supplies from generous companies, organization, and churches such as the Birmingham Crossplex, Price Waterhouse Coopers, Faith

Chapel Christian Center, Joseph's House, United Methodist Church, Payne Chapel AME Church, and Ensley Neighborhood Association.

Book bags filled with supplies, monetary donations to support academics, mentoring services, clothing, educational field trips, food, and a

wealth of knowledge and other resources were also provided.

 

Bush K-8 accomplishments are:

In 2015-2016, Bush K-8 started a Bowling Team for girls and boys. The teams won First (1st) Place at the Birmingham City School

Tournament!

 

In 2015-2016, the 7th and 8th Grade Science Team won "Most Innovative Use of Technology Award" at the Future City Competition in

Huntsville, AL.

 

In 2013, Bush 278 out of school suspensions was decreased to 151 in 2014 and currently at 44.

The implementation of the PBIS Team and the support of the assistant principal decreased the number of suspension at school immensely.

 

Bush is no longer on the Alabama Accountability Act Failing List! The school cleared for the 2014-2015 school year school!

Bush hosted the first male and female summit at the school in 2015-2016, which was a motivational program for all of our students and

parents!

 

Bush started a girls' mentoring group called D.I. V. A. S. (Dynamic, Intelligent, Virtuous, and Successful) Young Ladies.

 

Bush will continue to meet the academic needs of individual students by implementing the RTI/PST Team and the Learning Focused

Framework.

 

Bush will promote a positive climate and culture by fully enforcing the PBIS Team schoolwide with the support of the Junior League of

Birmingham.

 

Bush will continue to partner with community leaders and businesses to provide adequate resources for students to become academically

college and career ready.

 

Bush started the Recycling Reading Program which includes volunteers to come out to listen and assist students in reading. The program

was a success because 64% of the students showed an increase in reading on the STAR Assessment.

 

Bush increased by 5% in reading on the ACT Aspire Test.  The level of proficiency went from 13% to 18%.  We also included an ARI Coach

at Bush K-8 School to support K-3 grade students and teachers.
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Furthermore, administrators will provide continuous professional development to enhance the knowledge of our certified personnel here at

Bush K-8. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
The stakeholders of Bush K-8 are guiding students to become productive citizens in a global society. The educator's task is to teach with

rigor and to provide relevant lessons in each core subject area. We, the faculty at Bush K-8 also instill in our students to come to school

prepared and willing to learn. Bush K-8 School is striving daily to promote a culture of excellence where leading, teaching, and learning are

the gateways to success for all stakeholders involved.
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
The process used to engage a variety of parents, community partners, educators and students began with several tools of technology, such

as, the school messenger system, email, and social media. All parents were invited through social media to attend the meeting.  Randomly

selected parents received a message on the school messenger informing them about the date, time, location and purpose of the meeting.

Several community partners received an email from the principal to attend the meeting.  The Bush K-8 Leadership Team which includes

educators were appointed by the principal to serve on the committee.  Four students in the 8th grade were selected by their homeroom

teacher to be on the team.  The Alabama Continuous Improvement Plan (ACIP) Team consists of faculty, staff, parents, students, and

community stakeholders. The team began analyzing the results of various pieces of data to determine the curricular, instructional,

professional development, and school culture needs for the 2017-2018 school year. The ACIP Team upon consensus developed a meeting

schedule that was considerate of all members after the 1st initial meeting. The meetings will also be recorded by writing or video for any

member who will not be able to attend on the scheduled dates. The team will continue to meet throughout the year to evaluate the

effectiveness of the plan and make necessary revisions. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Genita Matthews- Principal- Chair of the ACIP Team

April Finkley- Assistant Principal- Co Chair of the ACIP Team

William Dobbs- Special Education Teacher

Kimberly Crockett- Counselor

Natasha Givens- 1st Grade Teacher

Renna Gilleylen- Math and Science Teacher

Reggie White- 3rd Grade Teacher

Tangie Stevens- ELA Teacher

Eddie Bradford- Community Partner 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final improvement plan was communicated to all stakeholders to view the plan on the school's website by an announcement on the

school messenger and on our Bush K-8 Facebook page. The community at large may also access the improvement plan from the school's

website. All stakeholders  have access to read and print a copy of the plan electronically by utilizing the school's computer and printer or their

own devices. Copies of the plan are also available in the main office, guidance office, and the Media Center for parents to view only. The

community at large may also access the improvement plan from the school's website.
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes The attachments include data

from the ACT Aspire Spring Test
in 2017 and the Performance
Series Fall Benchmark Test in
2017. It also includes an analysis
report of the assessments.

Fall Benchmark
Math 2017
Performance Series
Fall Benchmark
Performance Series
Reading 2017
ACT Aspire Data
Math ACT Aspire
Break down
Reading ACT
Aspire Breakdown
Performance Series
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.5 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the majority of those curricular aims
regarded as high-priority instructional targets.
The documentation provided in support of this
alignment is relatively persuasive. Most of the
assessments used are accompanied by
evidence demonstrating that they satisfy
accepted technical requirements.

Level 3

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates no

significant achievement gaps among
subpopulations of students, or the achievement
gaps have substantially declined.

Level 4
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
ACT Aspire Reading Spring 2017:

1)  The was an overall 5% gain in reading from the previous year from 13% to 18%.

2)  4th grade students increased in every domain in reading.

3) 4th grade girls are performing better than boys by almost over 30%.

4) 8th grade students seem to understand the reading domains the best.

 

ACT Aspire Math Spring 2017:

1) 7th grade students increased in most domains in math.

2) 4th grade students increased tremendously compared to last year.

3) 6th grade students seem to understand the math domains the best. 
 
 
Describe the area(s) that show a positive trend in performance. 
 
2017 Reading ACT Aspire:

1)  In 2013-2014, the students' scores were better in most areas.

2)  The 4th grade girls are performing better than boys by almost over 30%.

3)  The 6th grade boys outperformed the 6th grade girls in all domains.

4)  The 8th grade students seem to understand the reading domains the best.

 

2017 Math ACT Aspire:

1) Students seem to do well in justification.

2) 4th grade students increased tremendously in math compared to last year.

3) The 6th grade students seem to understand the math domains the best. 
 
 
Which area(s) indicate the overall highest performance? 
 
ACT Aspire 2017 Reading:

Integration of Knowledge and Details

 

ACT Aspire 2018 Math:

Justification 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
4th grade in reading and math.
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6th grade boys in reading and math

8th grade students in reading..

 

 
 
 
Between which subgroups is the achievement gap closing? 
 
Math 2017 ACT Aspire

Grade 3: Operations and Algebra; Geometry; Measurement and Data

Grade 6: Foundation

Grade 7: Equations and Expressions; Ratios and Proportions 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
The ACT Aspire showed 18% of the students were proficient in reading which correlates with the Performance Series for  reading in the Fall

Benchmark which showed 19% of the students in 3rd to 8th are proficient. 
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
Reading

3rd grade students decreased in every domain in reading.

Craft and structure is a domain students are in need of support.

DOK Level 3 and 4 show areas of concern.

 

Math

6th and 8th grade students decreased in most domains in math.

Number Operations in Fractions for 3rd, 4th, and 5th is a domain in need of support.

Geometry and Functions are low domains as well for grades 6th to 8th.

We had an overall loss of 3% in math from the previous year. 
 
 
Describe the area(s) that show a negative trend in performance. 
 
Reading

1) The 5th grade students are struggling in Key Ideas and Details; Craft and Structure

2) The 7th grade boys were at 0% proficiency in Craft and Structure.

3) DOK 3 and DOK 4 levels are areas of concerns.

 

Math

1) Students are below grade level progress based upon foundation data.

2) The Number System and the Number of Operations in Fractions and Base 10 are areas of concerns.

3) 5th grade students dropped tremendously in math compared to last year.

4) The 3rd, 4th, and 5th grade boys were at 0% proficiency in Number and Operations with fractions. 
 
 
Which area(s) indicate the overall lowest performance? 
 
Reading:

Craft and Structure

 

Math:

Numbers and Operations in Fractions 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
Reading:
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Grade 3: Key Ideas and Details

Grade 6: Craft and Structure

 

Math:

Grade 4: Numbers and Operations of Fractions and Measurement and Data

Grade 5: Measurement and Data

 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
Reading

Grade 3: Craft and Structure

Grade 5: Key Ideas and Details; Craft and Structure

Grade 6: Craft and Structure

 

Math

Grade 3: Foundation;Justification, Modeling; Num. and Oper. Fractions,

Grade 4: Number and Operations of Fractions

Grade 5: Foundation; Modeling; Number and Operation of Fractions; Number and Operation Base 10, Measurement and Data

Grade 6:Ratio and Proportions

Grade 7: The Number System, Geometry

Grade 8: Foundation 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
The ACT Aspire Spring 2017 math data shows 13% of the students are proficient which correlates with the Math Performance Series Fall

Benchmark Test with 13% proficiency of students in grades 3rd to 8th.  
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.5
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, EL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes This will include a sign in sheet
with members listed and an
agenda/minutes.

Instructional
Leadership Team
and Meeting

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes Sign in sheet will be in the
attachment.

1st Page with
Signature of
Members

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes This information will be in the
attachment.

Assurance  on
Nondisrimination

Label Assurance Response Comment Attachment
4. The institution has a Parent and Family

Engagement policy and plan as required in
ESSA Section 1116, and ensures that all
requirements in Section 1116 and
1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, are
implemented systematically.

Yes I will load the LEA Plan for
parents with my signature.

Bush Parent Plan

Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (ESSA
Section 1116 (d) and was jointly developed with
parents of participating students.

Yes View in the Title I Box, but will
also load, see attachment.

Home School
Compact
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Overview

 
Plan Name

 
Plan for ACIP 2017-2018

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Increase Positive School Climate and Culture at

Bush K-8 School to engage all parents and
students

Objectives:	1
Strategies:	1
Activities:	3

Organizational $0

2 By May 2018,  all  students will demonstrate growth
in reading by increasing their score on the
Performance Series Reading assessment  in the
following manner:

Objectives:	2
Strategies:	6
Activities:	8

Organizational $0

3 By May 2018,  all  students will demonstrate growth
in mathematics by at high average or above
average on the Performance Series Math
Assessment  in the following manner:

Objectives:	1
Strategies:	2
Activities:	2

Organizational $2000

4 By May 2018, at least 20% of our parents will
commit to dedicating at least 4 hours a year to
assist with academic and/or extracurricular
activities, meetings or workshops by the end of May
2018.

Objectives:	1
Strategies:	1
Activities:	3

Organizational $500
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Goal 1: Increase Positive School Climate and Culture at Bush K-8 School to engage all parents

and students
 

 

 

 

Strategy 1:  
Increase Positive School Climate and Culture at Bush K-8 School. - The PBIS facilitator will collaborate with the PBIS team to develop and implement the PBIS plan. 
Category: Other - Positve Behavior Intervention Support 
Research Cited: Research Cited. Positive Behavior Intervention Support

www.pbis.org 
 
 

 

Measurable Objective 1:
collaborate to add an art program and other extracurricular activities to increase student engagement by 05/24/2018 as measured by the increased number of
participation in the art program and the extracurricular activities..

Activity - Motivational Mondays Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Motivate students in grades 5th-8th on at least two  Mondays during a
thirty-minute affirmation program to increase self-esteem for the new week.
All stakeholders (faculty and staff, students, guest speakers) will be able to
contribute positivity through words and/or performances.

Behavioral
Support
Program

11/06/2017 04/23/2018 $0 No Funding
Required

The certified
faculty will be
responsible
for assuring
students
participate in
the activities
on the
scheduled
dates.

Status Progress Notes Created On Created By
In Progress The students can attend the BCT to learn about culture and arts. May 12, 2017 Genita Matthews
In Progress The Motivational Mondays activities have been completed for the 1st Semester.  We did make

changes based upon the feed back of students, to have Motivational Mondays once a month on a
Monday instead of every Monday.

January 25, 2017 Genita Matthews
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In Progress September 12 was the first event performed by the 8th grade class and teachers- "Let's Get It
Started"

September 15, 2016 Genita Matthews

Activity - PBIS Redemptions and Awards Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will earn merit points by being recognized for perfect attendance,
honor roll, positive behavior, good citizenship and etc., through out the
school year.  A Pizza Party will be held monthly and students can earn
points to participate in the Bush Store.

Parent
Involvement,
Academic
Support
Program,
Behavioral
Support
Program,
Community
Engagement

09/22/2017 05/25/2018 $0 No Funding
Required

Junior League
will provide all
food and
prizes for
students.
They adopted
the school for
the PBIS
initiative.

Status Progress Notes Created On Created By
In Progress Students will be able to use the PBIS program to learn math skills on how to shop and save money.

The price will be $970.  We want to include this software program for the upcoming months.
May 12, 2017 Genita Matthews

In Progress We bought the PBIS Rewards software the 3rd week of January 2017 to assist us with the records
for student and teacher achievement.  We can now use the student's barcode to allow them to gain
points.  We also had a launching party for the second semester on January 27th with Junior League
and DJ. Fame.  They also had a Yummy Truckk to support good eating habits and a better health.

January 25, 2017 Genita Matthews

In Progress The Back To School Jam was the first celebration on August 19th so that all students can participate
in the KICK OFF for PBIS.

September 15, 2016 Genita Matthews

Activity - PBIS Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The principal and PBIS Coordinator will meet with PBIS team, faculty
and/or partners to come up with ideas to improve students' behavior. They
will meet to view data on discipline and progression.

Professional
Learning,
Academic
Support
Program,
Behavioral
Support
Program

09/05/2016 05/24/2018 $0 No Funding
Required

The PBIS
facilitator and
principal will
have the
meetings.

Status Progress Notes Created On Created By
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Goal 2: By May 2018,  all  students will demonstrate growth in reading by increasing their score

on the Performance Series Reading assessment  in the following manner: 
 

 

 

 

 

Strategy 1:  
Journeys Reading Program Implementation/Flow of the Day Chart - Each teacher in grades K-5th will understand how to utilize the software program, Journeys.  They

will attend local and district workshops to increase their knowledge about the resources.  They will be given the resources by text and digitally. In order for this  strategy

to be effective the following action steps must be implemented regularly:

Review/Revisit Reading Block Schedule,

Classroom Observations,

Walk-through Fidelity Checks,

Implement Journeys Scope & Sequence, and to

Be consistent and intentional

The Flow of the Day Chart will be posted in every K-5 room to give teachers a daily plan for reading. 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: The Houghton Mifflin Harcourt Journeys program is a research– based comprehensive K–6 reading/language arts program that targets key elements

of literacy including reading comprehension, vocabulary, fluency, grammar, writing, and at grades K–2, phonics and phonemic awareness.  
 

 

In Progress We have had several meetings with faculty and staff to make changes to the schedule, the
incentives, and to view the discipline report of our students.  From August to December, we has less
than 40 OSS.

January 25, 2017 Genita Matthews

In Progress The team met this summer to create the matrix and met during August with entire faculty. September 15, 2016 Genita Matthews

Measurable Objective 1:
increase student growth  by 10% (24% to 34%) in reading for grades 3rd to 5th  by 05/24/2018 as measured by the Performance Series Test.

Status Progress Notes Created On Created By
N/A The Flow of the Day Chart was printed and given to all K-5 teachers at the start of school to be

posted on the walls.  All are posted.
September 21, 2017 Genita Matthews
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Activity - 90-120 minutes uninterrupted Reading Block Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each teacher in grades K-5 will teach reading by integrating language arts,
science and social studies for 90-120 minutes daily.

Academic
Support
Program

08/10/2017 05/18/2018 $0 No Funding
Required

The following
people are
responsible
for making
this strategy
successful:
Principals
 Classroom
Teachers
(K-5)
 Reading
Coach
 District
Reading
Personnel
 Director of
Schools

Activity - Classroom Observations and Walkthrough Fidelity Checks Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Administrators, program specialists, and colleagues will observe students
and teachers by utilizing the Instructional Rounds  Small Group Instruction
and Literacy Stations Observation Form. We will also utilize the ELEOT
Tool to monitor students' engagement.

Academic
Support
Program

09/21/2017 05/18/2018 $0 No Funding
Required

The following
people will be
responsible
for making
this strategy
successful:
Teachers,
Administrator
s,
Program
Specialist,
and
Students

Activity - Implement Journeys Scope and Sequence Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Journeys Job-embedded Professional Development - The strategy will work by teachers and administrators attending district and local professional development

sessions throughout the year facilitated by experts in reading.  The following action steps can make this strategy effective:

Schedule “monthly” Grade Level PLC Meetings, Develop “monthly” PD Focus Calendar, Share effective Reading strategies and to be consistent and intentional. 
Category: Develop/Implement Professional Learning and Support 
Research Cited: The Houghton Mifflin Harcourt Journeys program is a research– based comprehensive K–6 reading/language arts program that targets key elements

of literacy including reading comprehension, vocabulary, fluency, grammar, writing, and at grades K–2, phonics and phonemic awareness. 
 

 

Teachers will monitor student's progress by utilizing the scope and
sequence chart.

Academic
Support
Program

09/21/2017 05/18/2018 $0 No Funding
Required

Teachers will
use the scope
and sequence
to monitor
student's
progress and
to stay
aligned to the
curriculum
and the
ACOS.

Status Progress Notes Created On Created By
N/A Dr. Dimple Martin observed three of the teachers in grades 3rd to 5th and shared valuable

information with the Principal and the teachers.  She submitted the observation form with notes, the
text dependent questions, and an agenda.

September 21, 2017 Genita Matthews

Activity - Grade Level PLC Meetings "monthly" Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Vertical teaming with colleagues to have monthly PLC meetings on student
achievement in reading utilizing Journeys resources and data from student
assessments.

Professional
Learning

09/21/2017 05/18/2018 $0 No Funding
Required

The following
staff will help
assist with
this activity:
Teachers
Administrator
s
ARI Coach
Program
Specialist
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Strategy 3:  
Implementation of Decoding Power Intervention Program - The implementation of  decoding power will help students below grade level in reading to receive

intervention daily for 30 minutes.

Teachers can use the results from the reading section of the Performance Series Fall Benchmark Data to identify and group students in the intervention program.

Professional Development and resources will be given to teachers to implement the program to fidelity. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: The Houghton Mifflin Harcourt Journeys program is a research– based comprehensive K–6 reading/language arts program that targets key elements

of literacy including reading comprehension, vocabulary, fluency, grammar, writing, and at grades K–2, phonics and phonemic awareness. 
 
 

 
 
Strategy 4:  
Implementation of Small Group Reading Instruction - Teachers will group students homogeneously based upon scale scores to arrange them in small group instruction

and teacher led stations.  They will arrange seven stations with tasks for students to complete and be able to rotate every 30 minutes.  The stations will include:

1) Independent Reading & Accelerated Reader Stations

2) Journeys Reader’s Notebook

3) Writing Station

4) Comprehension Station

5) Vocabulary/Word Study Station

6) Key Ideas & Details Station (KID)

7) Teacher-Led Small Group Instruction Station 
Category: Develop/Implement College and Career Ready Standards 

Activity - Intervention Tutorial Sessions Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students in Tier 2 will be identified and grouped based upon reading
results on the Performance Series Assessment. Groups can be changed
based upon performance on benchmark assessments.

Academic
Support
Program

09/25/2017 05/18/2018 $0 No Funding
Required

Teachers,
administrators
, program
specialist, and
the ARI
Coach will
help make
this program
successful.
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Research Cited: The Houghton Mifflin Harcourt Journeys program is a research– based comprehensive K–6 reading/language arts program that targets key elements

of literacy including reading comprehension, vocabulary, fluency, grammar, writing, and at grades K–2, phonics and phonemic awareness. 
 
 

 
 

 
Strategy 1:  
Implementation of myPerspectives Reading Program - The 6th and 7th/8th grade teachers will attend the myPerspectives Workshop to increase their knowledge on the

software program for reading.  Students will be given textbooks and will have access to utilize the book digitally.  Teachers will be able to teach language arts, writing

skills, and reading skills using this program. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: myPerspectives is a brand new English language arts curriculum for Grades 6–12 that values the perspective of the learner, collectively and

individually, and provides next-gen learning experiences that promote higher achievement and develop the competencies needed for college and career readiness.

Interactive learning blends print and technology in a student-centered, teacher-inspired classroom. This dynamic Pearson program creates an interactive, engaging,

and relevant learning environment through readings, meaningful activities, and purposeful performance tasks. myPerspectives encourages social collaboration as well

as student ownership of learning through goal setting, choice, and reflection. 
 
 

Activity - Small Group Instruction and Teacher Led Stations Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will focus on the following skills while they are in one or more of
the stations: Key Ideas and Details, Craft and Structure, Integration of
Knowledge and Ideas, Writing, Listening, Speaking and Technological
Skills.

Academic
Support
Program

09/25/2017 05/18/2018 $0 No Funding
Required

Teachers and
ARI Coach
will be
responsible
for ensuring
these stations
are
implemented.

Measurable Objective 2:
increase student growth  by 10% (16% to 26%) in reading for students in grades 6th to 8th to at high or above average on by 05/18/2018 as measured by the
Performance Series Test.

Activity - Intervention/myPerspectives Pllus Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Reads 180 - Students will be assigned to Reads 180 based upon their test qualifications.  Students will remain in the program until they are tested out.  Students can try

to test out every nine weeks and/or by the end of each semester.  Students will attend classes Mondays-Thursdays for about 45 minutes a day.    A total of 45-54

students can take the class, but only 15-18 students in a class at a time.  Students will rotate to three sessions: small group, technology and independent reading

stations. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: The #1 Blended Learning Solution

proven to raise reading achievement in Grades 4 and up.

FASTER.

A more personalized instructional experience for students leverages brain science and growth mindset to accelerate achievement through adaptive software.

 

SMARTER.

A new, smarter Teacher Ecosystem serves up real-time data and one-stop shopping for instructional planning, maximizing teacher effectiveness.

 

STRONGER.

New, engaging content inspires curiosity, fosters independent reading, and extends learning beyond the classroom in order to help students make stronger, deeper

connections.

 

 

 

In over 40,000 classrooms across the United States, READ 180 reaches over one million students every single day. 

Students will attend tutorial sessions two times a week for 45 minutes
utilizing Accelerated Reader and myPerspectives Resources.  They will be
grouped based upon Performance Series data results.

Academic
Support
Program

10/02/2017 05/18/2018 $0 No Funding
Required

Teachers and
administrators
will be
responsible
for making
sure a revised
intervention
schedule is in
place,
students are
tested and
group, and
given small
group or
individual
lessons.
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Goal 3: By May 2018,  all  students will demonstrate growth in mathematics by at high average or

above average on the Performance Series Math Assessment  in the following manner: 
 

 

 

 

Strategy 1:  
Implement Go Math Curriculum with Explicit Teaching - Teachers in grades 3rd to 8th will utilize the Go Math Textbooks and software to increase student achievement

Activity - Rotation Schedule Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will rotate in three sections four days a week for about 45
minutes.  Station 1 will include small group, station 2 will include
independent station, and station 3 will include the technology station.
Students can test out at anytime.

Academic
Support
Program

08/21/2017 05/18/2018 $0 No Funding
Required

Reads 180
teacher will
be
responsible
for testing and
teaching
students.
Other
teachers will
need to make
sure the
students are
attending the
class.

Status Progress Notes Created On Created By
In Progress Students are enrolled into the class as follows:

15 6th graders
15 7th graders
15 8th grades
A total of 45 students enrolled.

September 21, 2017 Genita Matthews

Measurable Objective 1:
increase student growth  by 10% (13% to 23%) in mathematics for 3rd to 8th grade students  by 05/18/2018 as measured by on the Performance Series Math
Assessment.
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in mathematics: The Number System, Geometry, Measurement, Functions, Algebra.  Teachers will attend professional development at the local and district level.

Teachers will teach the standards and utilize the resources in the textbook or software. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: GO Math! in your classroom

 

Harvard Research Report shows significant improvement in student achievement

The Journal Readers' Choice Silver Award: Best Math Program & Formative Assessment

Personalized & adaptive instruction with the Personal Math Trainer® & HMH Player® 
 
 

 
 
Strategy 2:  
Recycling Math Program - This will be a new program to assist students ranging low average or below average how to learn basic math operations such as addition,

subtraction, division and multiplication, at least once a week from a volunteer for about 45 minutes. 
Category: Develop/Implement Learning Supports 
Research Cited: Based upon the Recycling Reading Program, 64% of the students showed growth on the Star Reading Performance Test.  Therefore, we would like to

utilize this concept in mathematics. 
 
 

Activity - Intervention/Software Programs in Math Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers can use the data from the Performance Series Math Assessment
to identify and group students based upon scale scores.  Teachers will use
the resources in Go Math, IXL, and Think Through Math to assist them with
personalized blended learning.

Academic
Support
Program

09/25/2017 05/18/2018 $1000 State Funds All teachers
can utilize
these
resources
until fidelity by
attending
training.

Activity - Peer Tutoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 4: By May 2018, at least 20% of our parents will commit to dedicating at least 4 hours a year

to assist with academic and/or extracurricular activities, meetings or workshops by the end of

May 2018.
 

 

 

 

Strategy 1:  
Focus Groups/Parent Workshops - Parents can attend local and district workshops to support their children.  We will share upcoming events to parents by social media,

flyers, face to face, school messenger, and by email.   Parents can discuss ways to help the school as well as students.  Parents will have four focus groups throughout

the year. 
Category: Implement Community Based Support and Intervention System 
Research Cited: When parents are involved, the success rate of students and the school improves. 
 
 

Volunteers will tutor students in need of basic math tutoring or intervention.
They will pair with no more than two students per week for about 45
minutes.

Academic
Support
Program

10/02/2017 04/20/2018 $1000 Title I Part A Administrator
s will assign
aids and
volunteers to
assist low
performing
students.

Measurable Objective 1:
collaborate to engage at least 20% of the parents to dedicate up to 4 hours of participation in their child's academic or extracurricular programs by 05/24/2018 as
measured by sign in sheets and participation.

Activity - Technology Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Parents will meet to learn how to access INOW and how to read the data
results on the Performance Series Test.  They will also learn how to access
Bush's website and Facebook Page.

Parent
Involvement

10/02/2017 05/24/2018 $0 No Funding
Required

Administrator
s, parent
coordinator
and teachers
will assist with
the
workshops.
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Activity - Volunteer as Helper Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Parents can assist with hall duties, classroom aids, decoration committee,
extracurricular activities, and etc.

Parent
Involvement

09/25/2017 05/25/2018 $0 No Funding
Required

Parent
Coordinator
will assist with
these
activities and
programs.

Activity - ELL Updates and Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

ELL Parents can learn more about the school and important resources for
the family.

Parent
Involvement

10/02/2017 05/25/2018 $500 Title I
Schoolwide

Parent
Coordinator,
administrators
, teacher and
ELL
Coordinator
will implement
this activity.
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

PBIS Redemptions and
Awards

Students will earn merit points by being recognized for
perfect attendance, honor roll, positive behavior, good
citizenship and etc., through out the school year.  A Pizza
Party will be held monthly and students can earn points to
participate in the Bush Store.

Parent
Involvement,
Academic
Support
Program,
Behavioral
Support
Program,
Community
Engagement

09/22/2017 05/25/2018 $0 Junior League
will provide all
food and
prizes for
students.
They adopted
the school for
the PBIS
initiative.

PBIS Professional
Development

The principal and PBIS Coordinator will meet with PBIS
team, faculty and/or partners to come up with ideas to
improve students' behavior. They will meet to view data on
discipline and progression.

Professional
Learning,
Academic
Support
Program,
Behavioral
Support
Program

09/05/2016 05/24/2018 $0 The PBIS
facilitator and
principal will
have the
meetings.

Motivational Mondays Motivate students in grades 5th-8th on at least two
Mondays during a thirty-minute affirmation program to
increase self-esteem for the new week.  All stakeholders
(faculty and staff, students, guest speakers) will be able to
contribute positivity through words and/or performances.

Behavioral
Support
Program

11/06/2017 04/23/2018 $0 The certified
faculty will be
responsible
for assuring
students
participate in
the activities
on the
scheduled
dates.

Small Group Instruction and
Teacher Led Stations

Students will focus on the following skills while they are in
one or more of the stations: Key Ideas and Details, Craft
and Structure, Integration of Knowledge and Ideas, Writing,
Listening, Speaking and Technological Skills.

Academic
Support
Program

09/25/2017 05/18/2018 $0 Teachers and
ARI Coach
will be
responsible
for ensuring
these stations
are
implemented.
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Classroom Observations and
Walkthrough Fidelity Checks

Administrators, program specialists, and colleagues will
observe students and teachers by utilizing the Instructional
Rounds  Small Group Instruction and Literacy Stations
Observation Form. We will also utilize the ELEOT Tool to
monitor students' engagement.

Academic
Support
Program

09/21/2017 05/18/2018 $0 The following
people will be
responsible
for making
this strategy
successful:
Teachers,
Administrator
s,
Program
Specialist,
and
Students

Rotation Schedule Students will rotate in three sections four days a week for
about 45 minutes.  Station 1 will include small group, station
2 will include independent station, and station 3 will include
the technology station.  Students can test out at anytime.

Academic
Support
Program

08/21/2017 05/18/2018 $0 Reads 180
teacher will
be
responsible
for testing and
teaching
students.
Other
teachers will
need to make
sure the
students are
attending the
class.

Volunteer as Helper Parents can assist with hall duties, classroom aids,
decoration committee, extracurricular activities, and etc.

Parent
Involvement

09/25/2017 05/25/2018 $0 Parent
Coordinator
will assist with
these
activities and
programs.

Intervention Tutorial
Sessions

Students in Tier 2 will be identified and grouped based upon
reading results on the Performance Series Assessment.
Groups can be changed based upon performance on
benchmark assessments.

Academic
Support
Program

09/25/2017 05/18/2018 $0 Teachers,
administrators
, program
specialist, and
the ARI
Coach will
help make
this program
successful.

Technology Training Parents will meet to learn how to access INOW and how to
read the data results on the Performance Series Test.  They
will also learn how to access Bush's website and Facebook
Page.

Parent
Involvement

10/02/2017 05/24/2018 $0 Administrator
s, parent
coordinator
and teachers
will assist with
the
workshops.
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Intervention/myPerspectives
Pllus

Students will attend tutorial sessions two times a week for
45 minutes utilizing Accelerated Reader and
myPerspectives Resources.  They will be grouped based
upon Performance Series data results.

Academic
Support
Program

10/02/2017 05/18/2018 $0 Teachers and
administrators
will be
responsible
for making
sure a revised
intervention
schedule is in
place,
students are
tested and
group, and
given small
group or
individual
lessons.

90-120 minutes uninterrupted
Reading Block

Each teacher in grades K-5 will teach reading by integrating
language arts, science and social studies for 90-120
minutes daily.

Academic
Support
Program

08/10/2017 05/18/2018 $0 The following
people are
responsible
for making
this strategy
successful:
Principals
 Classroom
Teachers
(K-5)
 Reading
Coach
 District
Reading
Personnel
 Director of
Schools

Implement Journeys Scope
and Sequence

Teachers will monitor student's progress by utilizing the
scope and sequence chart.

Academic
Support
Program

09/21/2017 05/18/2018 $0 Teachers will
use the scope
and sequence
to monitor
student's
progress and
to stay
aligned to the
curriculum
and the
ACOS.
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Title I Schoolwide

Title I Part A

State Funds

Grade Level PLC Meetings
"monthly"

Vertical teaming with colleagues to have monthly PLC
meetings on student achievement in reading utilizing
Journeys resources and data from student assessments.

Professional
Learning

09/21/2017 05/18/2018 $0 The following
staff will help
assist with
this activity:
Teachers
Administrator
s
ARI Coach
Program
Specialist

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

ELL Updates and Training ELL Parents can learn more about the school and important
resources for the family.

Parent
Involvement

10/02/2017 05/25/2018 $500 Parent
Coordinator,
administrators
, teacher and
ELL
Coordinator
will implement
this activity.

Total $500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Peer Tutoring Volunteers will tutor students in need of basic math tutoring
or intervention.  They will pair with no more than two
students per week for about 45 minutes.

Academic
Support
Program

10/02/2017 04/20/2018 $1000 Administrator
s will assign
aids and
volunteers to
assist low
performing
students.

Total $1000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Intervention/Software
Programs in Math

Teachers can use the data from the Performance Series
Math Assessment to identify and group students based
upon scale scores.  Teachers will use the resources in Go
Math, IXL, and Think Through Math to assist them with
personalized blended learning.

Academic
Support
Program

09/25/2017 05/18/2018 $1000 All teachers
can utilize
these
resources
until fidelity by
attending
training.

Total $1000
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Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes The Stakeholder Feedback for

the Title I Survey has been
uploaded to ASSIST.

Spring Survey 2017
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  2.0 

 

Statement or Question Response Rating
1. Questionnaire Administration Some required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
modest fidelity to the administrative procedures
appropriate for each assessment. In some
instances, the stakeholders to whom these
questionnaires were administered somewhat
represented the populations served by the
institution. Appropriate accommodations were
provided for some participants.

Level 2

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis One or more of the stakeholder questionnaires

had an average item value below 3.20 (on a 5.0
scale). Results of stakeholder feedback
collected by the institution were indifferently
analyzed and presented with little clarity.

Level 2
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
I received information on what

standards are being taught at my child's

grade level this year. 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
I feel welcome when I interact with the

school staff at my child's school.

 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
I feel comfortable voicing my concerns

about my child's school academics. 
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
Transportation to meetings and conferences is still a concern to most parents. 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
Transportation is one concern of decreasing stakeholder satisfaction. 
 
 
What are the implications for these stakeholder perceptions? 
 
Only 59% of the stakeholders are requesting more information for STEM. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
Transportation is still a concern with other parents. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 2
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Introduction
 
This diagnostic tool is aligned to the requirements for Title I Schoolwide School as described in section 1114, Every Student Succeeds Act

(ESSA).  The comprehensive needs assessment (CNA) requirement is met by completing a School Process Profile and Summary Report.

The comprehensive needs assessment must be completed prior to creating a new plan or annually updating an existing school improvement

plan. Use the results of the comprehensive needs assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Gap

Statements and Causes for Gaps included in the Goals information address all four measures of data: student achievement data, school

programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and demographic data. The

Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment (Sec.1114(b)(6))

 

 

 
How was the comprehensive needs assessment conducted?  
 
At the beginning of this academic school year, the Leadership Team and ACIP Team assembled to reflect on the past school year and began

a comprehensive needs assessment. The following items were reviewed: ACT Aspire, Performance Series,SIR Report, ADM,  professional

development activities, and parent surveys. The leadership team guided the faculty and parent representatives in an analysis of the data

reports so that a balanced assessment of the existing programs could be made. In addition, the faculty and parent

representatives were able to determine program strengths and weaknesses. 
 
 
What were the results of the comprehensive needs assessment?  
 
As a result of the comprehensive needs assessment, the overall consensus showed a need in reading, mathematics, and parent

engagement with great climate and culture for diverse groups. 
 
 
What conclusions were drawn from the results?  
 
Conclusions drawn from the results are that additional progress is needed in reading, math, and parental engagement with ELL. This will

include the formative and summative assessments, enrichment, behavioral support, and interventions to increase all students' depth of

knowledge.

 
 
 
What information was concluded as a result of analyzing perception, student achievement, school programs/process, and

demographic data?  
 
According to ACT Aspire, Performance Series,  discipline records, professional development activities, teacher

collaboration and parent surveys, our students' academic and behavioral intervention needs affects their academic achievement.

 
 
 
 How are the school goals connected to priority needs and the needs assessment? 
 
We establish our goals for this school year based on data provided in our needs assessment and addressing our priorities through our

collaborative meetings.

 
 
 
 How do the goals portray a clear and detailed analysis of multiple types of data?  
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Teachers will use both formative and summative assessments to determine growth and identify weaknesses based on data in the district's

benchmarks and teachers' evaluations.

 
 
 
How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?  
 
Our goals are data driven and are developed to meet the needs of all students. Differentiated instruction, tiered intervention, and strategic

teaching are all aligned with our mission, which includes achieving excellence in a safe, secure, and nurturing environment.
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Component 2: Schoolwide Reform Strategies (Sec. 1114(7)(A)(i)(ii)(iii)(I)(II)(III))

 

 

 
Identify the strategies in the schoolwide plan that provide opportunities for all children, including each of the subgroups of

students (economically disadvantaged; students from major racial and ethnic groups; children with disabilities; and English

Learners) as defined in section 1111(c)(2) to meet the challenging State academic standards. 
 
Goal 1:

By May 2018,  all  students will demonstrate growth in reading by increasing their score on the Performance Series Reading assessment  in

the following manner:  
 
 
Measurable Objective 1:

increase student growth  by 10% (16% to 26%) in reading for students in grades 6th to 8th to at high or above average on by 05/18/2018 as

measured by the Performance Series Test. 
 
 
Strategy1:

Implementation of myPerspectives Reading Program - The 6th and 7th/8th grade teachers will attend the myPerspectives Workshop to

increase their knowledge on the software program for reading.  Students will be given textbooks and will have access to utilize the book

digitally.  Teachers will be able to teach language arts, writing skills, and reading skills using this program.

Category: Develop/Implement College and Career Ready Standards

Research Cited: myPerspectives is a brand new English language arts curriculum for Grades 6–12 that values the perspective of the learner,

collectively and individually, and provides next-gen learning experiences that promote higher achievement and develop the competencies

needed for college and career readiness. Interactive learning blends print and technology in a student-centered, teacher-inspired classroom.

This dynamic Pearson program creates an interactive, engaging, and relevant learning environment through readings, meaningful activities,

and purposeful performance tasks. myPerspectives encourages social collaboration as well as student ownership of learning through goal

setting, choice, and reflection. 
 

 
Strategy2:

Reads 180 - Students will be assigned to Reads 180 based upon their test qualifications.  Students will remain in the program until they are

tested out.  Students can try to test out every nine weeks and/or by the end of each semester.  Students will attend classes Mondays-

Thursdays for about 45 minutes a day.    A total of 45-54 students can take the class, but only 15-18 students in a class at a time.  Students

will rotate to three sessions: small group, technology and independent reading stations.

Activity - Intervention/myPerspectives Pllus Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will attend tutorial sessions two times
a week for 45 minutes utilizing Accelerated
Reader and myPerspectives Resources.  They
will be grouped based upon Performance
Series data results.

Academic
Support
Program

10/02/2017 05/18/2018 $0 - No Funding
Required

Teachers and
administrators will be
responsible for making
sure a revised intervention
schedule is in place,
students are tested and
group, and given small
group or individual
lessons.
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Category: Develop/Implement College and Career Ready Standards

Research Cited: The #1 Blended Learning Solution

proven to raise reading achievement in Grades 4 and up.

FASTER.

A more personalized instructional experience for students leverages brain science and growth mindset to accelerate achievement through

adaptive software.

 

SMARTER.

A new, smarter Teacher Ecosystem serves up real-time data and one-stop shopping for instructional planning, maximizing teacher

effectiveness.

 

STRONGER.

New, engaging content inspires curiosity, fosters independent reading, and extends learning beyond the classroom in order to help students

make stronger, deeper connections.

 

 

 

In over 40,000 classrooms across the United States, READ 180 reaches over one million students every single day. 
 

 
Measurable Objective 2:

increase student growth  by 10% (24% to 34%) in reading for grades 3rd to 5th  by 05/24/2018 as measured by the Performance Series Test. 
 
 
Strategy1:

Implementation of Small Group Reading Instruction - Teachers will group students homogeneously based upon scale scores to arrange them

in small group instruction and teacher led stations.  They will arrange seven stations with tasks for students to complete and be able to rotate

every 30 minutes.  The stations will include:

1) Independent Reading & Accelerated Reader Stations

2) Journeys Reader’s Notebook

3) Writing Station

4) Comprehension Station

5) Vocabulary/Word Study Station

6) Key Ideas & Details Station (KID)

7) Teacher-Led Small Group Instruction Station

Category: Develop/Implement College and Career Ready Standards

Research Cited: The Houghton Mifflin Harcourt Journeys program is a research– based comprehensive K–6 reading/language arts program

that targets key elements of literacy including reading comprehension, vocabulary, fluency, grammar, writing, and at grades K–2, phonics

Activity - Rotation Schedule Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will rotate in three sections four days a
week for about 45 minutes.  Station 1 will
include small group, station 2 will include
independent station, and station 3 will include
the technology station.  Students can test out at
anytime.

Academic
Support
Program

08/21/2017 05/18/2018 $0 - No Funding
Required

Reads 180 teacher will be
responsible for testing and
teaching students.  Other
teachers will need to make
sure the students are
attending the class.
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and phonemic awareness. 
 

 
Strategy2:

Implementation of Decoding Power Intervention Program - The implementation of  decoding power will help students below grade level in

reading to receive intervention daily for 30 minutes.

Teachers can use the results from the reading section of the Performance Series Fall Benchmark Data to identify and group students in the

intervention program.  Professional Development and resources will be given to teachers to implement the program to fidelity.

Category: Develop/Implement College and Career Ready Standards

Research Cited: The Houghton Mifflin Harcourt Journeys program is a research– based comprehensive K–6 reading/language arts program

that targets key elements of literacy including reading comprehension, vocabulary, fluency, grammar, writing, and at grades K–2, phonics

and phonemic awareness. 
 

 
Goal 2:

By May 2018,  all  students will demonstrate growth in mathematics by at high average or above average on the Performance Series Math

Assessment  in the following manner:  
 
 
Measurable Objective 1:

increase student growth  by 10% (13% to 23%) in mathematics for 3rd to 8th grade students  by 05/18/2018 as measured by on the

Performance Series Math Assessment. 
 
 
Strategy1:

Implement Go Math Curriculum with Explicit Teaching - Teachers in grades 3rd to 8th will utilize the Go Math Textbooks and software to

increase student achievement in mathematics: The Number System, Geometry, Measurement, Functions, Algebra.  Teachers will attend

professional development at the local and district level.  Teachers will teach the standards and utilize the resources in the textbook or

software.

Category: Develop/Implement College and Career Ready Standards

Research Cited: GO Math! in your classroom

 

Harvard Research Report shows significant improvement in student achievement

Activity - Small Group Instruction and
Teacher Led Stations

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will focus on the following skills while
they are in one or more of the stations: Key
Ideas and Details, Craft and Structure,
Integration of Knowledge and Ideas, Writing,
Listening, Speaking and Technological Skills.

Academic
Support
Program

09/25/2017 05/18/2018 $0 - No Funding
Required

Teachers and ARI Coach
will be responsible for
ensuring these stations
are implemented.

Activity - Intervention Tutorial Sessions Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students in Tier 2 will be identified and grouped
based upon reading results on the Performance
Series Assessment. Groups can be changed
based upon performance on benchmark
assessments.

Academic
Support
Program

09/25/2017 05/18/2018 $0 - No Funding
Required

Teachers, administrators,
program specialist, and
the ARI Coach will help
make this program
successful.
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The Journal Readers' Choice Silver Award: Best Math Program & Formative Assessment

Personalized & adaptive instruction with the Personal Math Trainer® & HMH Player® 
 

 
Strategy2:

Recycling Math Program - This will be a new program to assist students ranging low average or below average how to learn basic math

operations such as addition, subtraction, division and multiplication, at least once a week from a volunteer for about 45 minutes.

Category: Develop/Implement Learning Supports

Research Cited: Based upon the Recycling Reading Program, 64% of the students showed growth on the Star Reading Performance Test.

Therefore, we would like to utilize this concept in mathematics. 
 

 
 
 
Identify the instructional  strategies and  methods used  that strengthen the academic program in the school, increase the amount

and quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and

courses necessary to provide a well-rounded education. 
 
Goal 1:

By May 2018,  all  students will demonstrate growth in reading by increasing their score on the Performance Series Reading assessment  in

the following manner:  
 
 
Measurable Objective 1:

increase student growth  by 10% (16% to 26%) in reading for students in grades 6th to 8th to at high or above average on by 05/18/2018 as

measured by the Performance Series Test. 
 
 
Strategy1:

Reads 180 - Students will be assigned to Reads 180 based upon their test qualifications.  Students will remain in the program until they are

tested out.  Students can try to test out every nine weeks and/or by the end of each semester.  Students will attend classes Mondays-

Thursdays for about 45 minutes a day.    A total of 45-54 students can take the class, but only 15-18 students in a class at a time.  Students

will rotate to three sessions: small group, technology and independent reading stations.

Activity - Intervention/Software Programs in
Math

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers can use the data from the
Performance Series Math Assessment to
identify and group students based upon scale
scores.  Teachers will use the resources in Go
Math, IXL, and Think Through Math to assist
them with personalized blended learning.

Academic
Support
Program

09/25/2017 05/18/2018 $1000 - State
Funds

All teachers can utilize
these resources until
fidelity by attending
training.

Activity - Peer Tutoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Volunteers will tutor students in need of basic
math tutoring or intervention.  They will pair with
no more than two students per week for about
45 minutes.

Academic
Support
Program

10/02/2017 04/20/2018 $1000 - Title I Part
A

Administrators will assign
aids and volunteers to
assist low performing
students.
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Category: Develop/Implement College and Career Ready Standards

Research Cited: The #1 Blended Learning Solution

proven to raise reading achievement in Grades 4 and up.

FASTER.

A more personalized instructional experience for students leverages brain science and growth mindset to accelerate achievement through

adaptive software.

 

SMARTER.

A new, smarter Teacher Ecosystem serves up real-time data and one-stop shopping for instructional planning, maximizing teacher

effectiveness.

 

STRONGER.

New, engaging content inspires curiosity, fosters independent reading, and extends learning beyond the classroom in order to help students

make stronger, deeper connections.

 

 

 

In over 40,000 classrooms across the United States, READ 180 reaches over one million students every single day. 
 

 
Strategy2:

Implementation of myPerspectives Reading Program - The 6th and 7th/8th grade teachers will attend the myPerspectives Workshop to

increase their knowledge on the software program for reading.  Students will be given textbooks and will have access to utilize the book

digitally.  Teachers will be able to teach language arts, writing skills, and reading skills using this program.

Category: Develop/Implement College and Career Ready Standards

Research Cited: myPerspectives is a brand new English language arts curriculum for Grades 6–12 that values the perspective of the learner,

collectively and individually, and provides next-gen learning experiences that promote higher achievement and develop the competencies

needed for college and career readiness. Interactive learning blends print and technology in a student-centered, teacher-inspired classroom.

This dynamic Pearson program creates an interactive, engaging, and relevant learning environment through readings, meaningful activities,

and purposeful performance tasks. myPerspectives encourages social collaboration as well as student ownership of learning through goal

setting, choice, and reflection. 
 

Activity - Rotation Schedule Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will rotate in three sections four days a
week for about 45 minutes.  Station 1 will
include small group, station 2 will include
independent station, and station 3 will include
the technology station.  Students can test out at
anytime.

Academic
Support
Program

08/21/2017 05/18/2018 $0 - No Funding
Required

Reads 180 teacher will be
responsible for testing and
teaching students.  Other
teachers will need to make
sure the students are
attending the class.
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Measurable Objective 2:

increase student growth  by 10% (24% to 34%) in reading for grades 3rd to 5th  by 05/24/2018 as measured by the Performance Series Test. 
 
 
Strategy1:

Implementation of Small Group Reading Instruction - Teachers will group students homogeneously based upon scale scores to arrange them

in small group instruction and teacher led stations.  They will arrange seven stations with tasks for students to complete and be able to rotate

every 30 minutes.  The stations will include:

1) Independent Reading & Accelerated Reader Stations

2) Journeys Reader’s Notebook

3) Writing Station

4) Comprehension Station

5) Vocabulary/Word Study Station

6) Key Ideas & Details Station (KID)

7) Teacher-Led Small Group Instruction Station

Category: Develop/Implement College and Career Ready Standards

Research Cited: The Houghton Mifflin Harcourt Journeys program is a research– based comprehensive K–6 reading/language arts program

that targets key elements of literacy including reading comprehension, vocabulary, fluency, grammar, writing, and at grades K–2, phonics

and phonemic awareness. 
 

 
Strategy2:

Journeys Reading Program Implementation/Flow of the Day Chart - Each teacher in grades K-5th will understand how to utilize the software

program, Journeys.  They will attend local and district workshops to increase their knowledge about the resources.  They will be given the

resources by text and digitally. In order for this  strategy to be effective the following action steps must be implemented regularly:

Review/Revisit Reading Block Schedule,

Classroom Observations,

Walk-through Fidelity Checks,

Implement Journeys Scope & Sequence, and to

Be consistent and intentional

Activity - Intervention/myPerspectives Pllus Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will attend tutorial sessions two times
a week for 45 minutes utilizing Accelerated
Reader and myPerspectives Resources.  They
will be grouped based upon Performance
Series data results.

Academic
Support
Program

10/02/2017 05/18/2018 $0 - No Funding
Required

Teachers and
administrators will be
responsible for making
sure a revised intervention
schedule is in place,
students are tested and
group, and given small
group or individual
lessons.

Activity - Small Group Instruction and
Teacher Led Stations

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will focus on the following skills while
they are in one or more of the stations: Key
Ideas and Details, Craft and Structure,
Integration of Knowledge and Ideas, Writing,
Listening, Speaking and Technological Skills.

Academic
Support
Program

09/25/2017 05/18/2018 $0 - No Funding
Required

Teachers and ARI Coach
will be responsible for
ensuring these stations
are implemented.
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The Flow of the Day Chart will be posted in every K-5 room to give teachers a daily plan for reading.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: The Houghton Mifflin Harcourt Journeys program is a research– based comprehensive K–6 reading/language arts program

that targets key elements of literacy including reading comprehension, vocabulary, fluency, grammar, writing, and at grades K–2, phonics

and phonemic awareness.  
 

 

 

 
Strategy3:

Journeys Job-embedded Professional Development - The strategy will work by teachers and administrators attending district and local

professional development sessions throughout the year facilitated by experts in reading.  The following action steps can make this strategy

effective:

Schedule “monthly” Grade Level PLC Meetings, Develop “monthly” PD Focus Calendar, Share effective Reading strategies and to be

consistent and intentional.

Category: Develop/Implement Professional Learning and Support

Research Cited: The Houghton Mifflin Harcourt Journeys program is a research– based comprehensive K–6 reading/language arts program

that targets key elements of literacy including reading comprehension, vocabulary, fluency, grammar, writing, and at grades K–2, phonics

and phonemic awareness. 
 

Activity - 90-120 minutes uninterrupted
Reading Block

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Each teacher in grades K-5 will teach reading
by integrating language arts, science and social
studies for 90-120 minutes daily.

Academic
Support
Program

08/10/2017 05/18/2018 $0 - No Funding
Required

The following people are
responsible for making this
strategy successful:
Principals
 Classroom
Teachers
(K-5)
 Reading
Coach
 District
Reading
Personnel
 Director of
Schools

Activity - Classroom Observations and
Walkthrough Fidelity Checks

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrators, program specialists, and
colleagues will observe students and teachers
by utilizing the Instructional Rounds  Small
Group Instruction and Literacy Stations
Observation Form. We will also utilize the
ELEOT Tool to monitor students' engagement.

Academic
Support
Program

09/21/2017 05/18/2018 $0 - No Funding
Required

The following people will
be responsible for making
this strategy successful:
Teachers,
Administrators,
Program Specialist, and
Students

Activity - Implement Journeys Scope and
Sequence

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will monitor student's progress by
utilizing the scope and sequence chart.

Academic
Support
Program

09/21/2017 05/18/2018 $0 - No Funding
Required

Teachers will use the
scope and sequence to
monitor student's progress
and to stay aligned to the
curriculum and the ACOS.

ACIP
Bush K-8 School

SY 2017-2018 Page 62
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
Strategy4:

Implementation of Decoding Power Intervention Program - The implementation of  decoding power will help students below grade level in

reading to receive intervention daily for 30 minutes.

Teachers can use the results from the reading section of the Performance Series Fall Benchmark Data to identify and group students in the

intervention program.  Professional Development and resources will be given to teachers to implement the program to fidelity.

Category: Develop/Implement College and Career Ready Standards

Research Cited: The Houghton Mifflin Harcourt Journeys program is a research– based comprehensive K–6 reading/language arts program

that targets key elements of literacy including reading comprehension, vocabulary, fluency, grammar, writing, and at grades K–2, phonics

and phonemic awareness. 
 

 
Goal 2:

By May 2018,  all  students will demonstrate growth in mathematics by at high average or above average on the Performance Series Math

Assessment  in the following manner:  
 
 
Measurable Objective 1:

increase student growth  by 10% (13% to 23%) in mathematics for 3rd to 8th grade students  by 05/18/2018 as measured by on the

Performance Series Math Assessment. 
 
 
Strategy1:

Implement Go Math Curriculum with Explicit Teaching - Teachers in grades 3rd to 8th will utilize the Go Math Textbooks and software to

increase student achievement in mathematics: The Number System, Geometry, Measurement, Functions, Algebra.  Teachers will attend

professional development at the local and district level.  Teachers will teach the standards and utilize the resources in the textbook or

software.

Category: Develop/Implement College and Career Ready Standards

Research Cited: GO Math! in your classroom

 

Harvard Research Report shows significant improvement in student achievement

The Journal Readers' Choice Silver Award: Best Math Program & Formative Assessment

Personalized & adaptive instruction with the Personal Math Trainer® & HMH Player® 

Activity - Grade Level PLC Meetings
"monthly"

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Vertical teaming with colleagues to have
monthly PLC meetings on student achievement
in reading utilizing Journeys resources and data
from student assessments.

Professional
Learning 09/21/2017 05/18/2018 $0 - No Funding

Required

The following staff will help
assist with this activity:
Teachers
Administrators
ARI Coach
Program Specialist

Activity - Intervention Tutorial Sessions Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students in Tier 2 will be identified and grouped
based upon reading results on the Performance
Series Assessment. Groups can be changed
based upon performance on benchmark
assessments.

Academic
Support
Program

09/25/2017 05/18/2018 $0 - No Funding
Required

Teachers, administrators,
program specialist, and
the ARI Coach will help
make this program
successful.
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Strategy2:

Recycling Math Program - This will be a new program to assist students ranging low average or below average how to learn basic math

operations such as addition, subtraction, division and multiplication, at least once a week from a volunteer for about 45 minutes.

Category: Develop/Implement Learning Supports

Research Cited: Based upon the Recycling Reading Program, 64% of the students showed growth on the Star Reading Performance Test.

Therefore, we would like to utilize this concept in mathematics. 
 

 
 
 
Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging State

academic standards, through activities which may include-

 

•counseling, school-based mental health programs, specialized instructional support services, mentoring services, and other

strategies to improve students' skills outside the academic subject areas

 

•preparation for and awareness of opportunities for postsecondary education and the workforce, which may include career and

technical education programs and broadening secondary school students' access to coursework to earn postsecondary credit

while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early

college high schools

 

•implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening services,

coordinated with similar activities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et

seq.) 
 
Goal 1:

By May 2018,  all  students will demonstrate growth in reading by increasing their score on the Performance Series Reading assessment  in

the following manner:  
 
 
Measurable Objective 1:

Activity - Intervention/Software Programs in
Math

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers can use the data from the
Performance Series Math Assessment to
identify and group students based upon scale
scores.  Teachers will use the resources in Go
Math, IXL, and Think Through Math to assist
them with personalized blended learning.

Academic
Support
Program

09/25/2017 05/18/2018 $1000 - State
Funds

All teachers can utilize
these resources until
fidelity by attending
training.

Activity - Peer Tutoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Volunteers will tutor students in need of basic
math tutoring or intervention.  They will pair with
no more than two students per week for about
45 minutes.

Academic
Support
Program

10/02/2017 04/20/2018 $1000 - Title I Part
A

Administrators will assign
aids and volunteers to
assist low performing
students.
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increase student growth  by 10% (24% to 34%) in reading for grades 3rd to 5th  by 05/24/2018 as measured by the Performance Series Test. 
 
 
Strategy1:

Implementation of Decoding Power Intervention Program - The implementation of  decoding power will help students below grade level in

reading to receive intervention daily for 30 minutes.

Teachers can use the results from the reading section of the Performance Series Fall Benchmark Data to identify and group students in the

intervention program.  Professional Development and resources will be given to teachers to implement the program to fidelity.

Category: Develop/Implement College and Career Ready Standards

Research Cited: The Houghton Mifflin Harcourt Journeys program is a research– based comprehensive K–6 reading/language arts program

that targets key elements of literacy including reading comprehension, vocabulary, fluency, grammar, writing, and at grades K–2, phonics

and phonemic awareness. 
 

 
Goal 2:

By May 2018,  all  students will demonstrate growth in mathematics by at high average or above average on the Performance Series Math

Assessment  in the following manner:  
 
 
Measurable Objective 1:

increase student growth  by 10% (13% to 23%) in mathematics for 3rd to 8th grade students  by 05/18/2018 as measured by on the

Performance Series Math Assessment. 
 
 
Strategy1:

Implement Go Math Curriculum with Explicit Teaching - Teachers in grades 3rd to 8th will utilize the Go Math Textbooks and software to

increase student achievement in mathematics: The Number System, Geometry, Measurement, Functions, Algebra.  Teachers will attend

professional development at the local and district level.  Teachers will teach the standards and utilize the resources in the textbook or

software.

Category: Develop/Implement College and Career Ready Standards

Research Cited: GO Math! in your classroom

 

Harvard Research Report shows significant improvement in student achievement

The Journal Readers' Choice Silver Award: Best Math Program & Formative Assessment

Personalized & adaptive instruction with the Personal Math Trainer® & HMH Player® 
 

Activity - Intervention Tutorial Sessions Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students in Tier 2 will be identified and grouped
based upon reading results on the Performance
Series Assessment. Groups can be changed
based upon performance on benchmark
assessments.

Academic
Support
Program

09/25/2017 05/18/2018 $0 - No Funding
Required

Teachers, administrators,
program specialist, and
the ARI Coach will help
make this program
successful.
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Narrative:

We have the PBIS Rewards System, which is a schoolwide program to assist with behavioral problems to focus more on academics.  This

program is a software program where students earn points based upon their behavior, academics, attitude, and/or attendance.  All students

can participate.

 

All students can participate in intervention classes, because this is schoolwide for reading and mathematics assistance. 

 
English Language Proficiency Goal (Should address identified weaknesses and gaps): 
 
Goal 1:

By May 2018, at least 20% of our parents will commit to dedicating at least 4 hours a year to assist with academic and/or extracurricular

activities, meetings or workshops by the end of May 2018. 
 
 
Measurable Objective 1:

collaborate to engage at least 20% of the parents to dedicate up to 4 hours of participation in their child's academic or extracurricular

programs by 05/24/2018 as measured by sign in sheets and participation. 
 
 
Strategy1:

Focus Groups/Parent Workshops - Parents can attend local and district workshops to support their children.  We will share upcoming events

to parents by social media, flyers, face to face, school messenger, and by email.   Parents can discuss ways to help the school as well as

students.  Parents will have four focus groups throughout the year.

Category: Implement Community Based Support and Intervention System

Research Cited: When parents are involved, the success rate of students and the school improves. 
 

 
Narrative:

Teachers utilize the WIDA Standards to include in their lesson plans and delivery of instruction.  The ELL teacher comes to the school once a

week to assist with the ELL students to make sure their academic and social needs are addressed.   

 
Describe how the school  provides individual student academic achievement results and interpretation of the results to parents of

English Learners in a language they can understand. 

Activity - Intervention/Software Programs in
Math

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers can use the data from the
Performance Series Math Assessment to
identify and group students based upon scale
scores.  Teachers will use the resources in Go
Math, IXL, and Think Through Math to assist
them with personalized blended learning.

Academic
Support
Program

09/25/2017 05/18/2018 $1000 - State
Funds

All teachers can utilize
these resources until
fidelity by attending
training.

Activity - ELL Updates and Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

ELL Parents can learn more about the school
and important resources for the family.

Parent
Involvement 10/02/2017 05/25/2018 $500 - Title I

Schoolwide

Parent Coordinator,
administrators, teacher
and ELL Coordinator will
implement this activity.
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The WIDA Standards are grounded in evidence-based research on best educational practices, in general, and English as a Second

Language and bilingual education, in particular. WIDA created and adopted it comprehensive ELP standards (2004, 2007) that address the

need for students to become fully proficient in both social and academic English in all four domains of English acquisition: Listening,

Speaking, Reading, and Writing. The Standards correspond with the 5 stages of English acquisition. There are 5 Standards: The language of

Language Arts, the language of Mathematics; the language of Science: and the language of Social Studies. Teachers of any EL must use the

Standards in the classroom in order to differentiate instruction.
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Component 3: Instruction by Qualified Staff (Sec.1112(c)(6))

 

 

 

 

 
Describe how staffing decision ensure that highly qualified, well trained teachers provide instruction and how their assignments

most effectively address identified academic needs.  
 
 All teachers participate in school-wide initiatives to ensure all teachers are current in the latest instructional strategies. They attend

professional development throughout the school year as well as the summer to ensure that they are providing effective instruction to all

students' academic needs. 
 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals

meet the state requirements? If no, what is the
number that has not met state requirements
and what is being done to address this?

Yes Currently all educators meet the
state requirements.

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the state

requirements and licensing criteria for the grade
levels and subject areas in which the teachers
provide instruction? If no, what is the number
that has not met state requirements and
licensing criteria, and what is being done to
address this?

No As of now, yes, we are in need of
a science teacher.
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Component 4: Strategies to Attract Qualified Teachers (Sec. 1114(7)(A)(iii)(IV))

 

 

 
What is the school's teacher turnover rate for this school year?  
 
Bush has 2 kindergarten teachers, 1 of each in grades 1st to 5th, 2 of each in grades 6th to 8th, CTE, 2 SpED,  1 Band, 1 Art, 1 PE, 4 Pre K

Teachers. We have a total of  23 teachers. Last year, we had two teachers to transfer and one resigned. 
 
 
What is the experience level of key teaching and learning personnel?  
 
All teachers have an undergraduate degree and/or certification in their teaching field. Most personnel hold advanced degrees and many are

continuing their education. We are still in need of a science teacher. 
 
 
If there is a high turnover rate, list initiatives the school or school district has implemented to attempt to lower the turnover rate

(recruitment and retention strategies). 
 
We have established teacher mentoring program. The goals of the program are to improve teaching and learning through the commitment of

mentoring novice teachers. As a means of providing ongoing support for new or struggling teachers, each novice teacher is paired with a

master teacher. Mentors and mentees collaborate to discuss policy and procedures concerning lesson plans, school operations, effective

instructions, and any other topics of interest to the mentee.
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Component 5: High Quality and Ongoing Professional Development (Sec. 1114(7)(A)(iii)(IV))

 

 

 
Describe how data is used from academic assessments to determine professional development. 
 
Based upon the ACT Aspire Spring 2017 and Performance Series Fall 2017 data, we are able to identify areas of strengths and concerns.

We need more professional skills on how to increase student achievement in reading and mathematics.  The data showed an increase in

reading, but the proficiency percentage is still too low.  Also, in mathematics our growth declined and the proficiency level was low, therefore

we need more training.  We also need training on how to implement intervention classes and how to utilize the resources and tools. 
 
 
Identify the professional development opportunities for teachers, principals, paraprofessionals, and  other school personnel to

improve instruction. 
 
Faculty will meet every Tuesday during grade level meetings to discuss ways to improve student learning and to become aware of

educational trends across the state and nation. The first Monday of each month (dated on the calendar) will be a workshop and/or meeting

for all faculty to share information regarding students' progress and new information that needs implementing. We will also use the data given

such as the technology plan, safety and schoolwide discipline plan to make sure the school is a safe and learning environment. All of this is

based upon NCTM, Safe Schools and etc.

 
 
 
Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given

support from an assigned master teacher. 
 
New teachers are partnered with a veteran teacher. They can meet on their prep times, by email, and by phone. New teachers also attend a

monthly New Teacher Orientation Workshop provided by the district. New teachers and inexperienced teachers may meet with the Program

Specialist to receive quality training. Also, provided for teachers are professional books and webinars to help them become better educators.

 
 
 
Describe how all professional development is "sustained and ongoing." 
 
The faculty will engage in professional discussions about best practices and how those practices can be implemented consistently

throughout the school. From book studies, additional learning components will be added. Monitoring by the school leadership team will

evaluate the implementation of the strategies. 
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Component 6: Transition Strategies (Sec.1114(7)(A)(iii)(V))

 

 

 
Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next. For

example, preschool preparation for Kindergarten and/or eighth grade transition to high school and/or high school to college/work

force.   
 
Goal 1:

By May 2018, at least 20% of our parents will commit to dedicating at least 4 hours a year to assist with academic and/or extracurricular

activities, meetings or workshops by the end of May 2018. 
 
 
Measurable Objective 1:

collaborate to engage at least 20% of the parents to dedicate up to 4 hours of participation in their child's academic or extracurricular

programs by 05/24/2018 as measured by sign in sheets and participation. 
 
 
Strategy1:

Focus Groups/Parent Workshops - Parents can attend local and district workshops to support their children.  We will share upcoming events

to parents by social media, flyers, face to face, school messenger, and by email.   Parents can discuss ways to help the school as well as

students.  Parents will have four focus groups throughout the year.

Category: Implement Community Based Support and Intervention System

Research Cited: When parents are involved, the success rate of students and the school improves. 
 

 

 

Activity - ELL Updates and Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

ELL Parents can learn more about the school
and important resources for the family.

Parent
Involvement 10/02/2017 05/25/2018 $500 - Title I

Schoolwide

Parent Coordinator,
administrators, teacher
and ELL Coordinator will
implement this activity.

Activity - Technology Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Parents will meet to learn how to access INOW
and how to read the data results on the
Performance Series Test.  They will also learn
how to access Bush's website and Facebook
Page.

Parent
Involvement 10/02/2017 05/24/2018 $0 - No Funding

Required

Administrators, parent
coordinator and teachers
will assist with the
workshops.

Activity - Volunteer as Helper Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Parents can assist with hall duties, classroom
aids, decoration committee, extracurricular
activities, and etc.

Parent
Involvement 09/25/2017 05/25/2018 $0 - No Funding

Required

Parent Coordinator will
assist with these activities
and programs.
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Component 7: Teacher Participation in Making Assessment Decisions  (Sec.1114(b)(2))

 

 

 
What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments? 
 
The faculty collaboratively studies the disaggregated data and results of the state and district assessments. The principal and teachers

analyze to determine intervention placement and curriculum strengths and weaknesses. Grade level meetings are held to analyze

assessment results.
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards (Sec.1114 (7)(A))

 

 

 
What is the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level?  
 
Students who experience difficulty mastering the proficient or advanced achievement standards will be provided timely, effective, and

additional instructional assistance. This will be accomplished by previous test results and any other pertinent information which would help

the teacher determine the strengths and weaknesses. Teachers provide daily small group instruction and intervention for struggling students.

Special programs at Bush include speech therapy and special education services. Speech classes meet on a schedule set up by the speech

teacher according to the needs of the students. Special education teachers and paraprofessionals provide assistance to the regular

education teachers in the classrooms. Bi-weekly grade level meetings are conducted to provide on-going professional development.

Meetings are held to identify, discuss, and plan for students struggling to meet the academic standard at the advanced or proficient levels.

 
 
 
How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's academic

achievement assessment standards at an advanced or proficient level? 
 
Students are provided with extra reading instruction during Tier II or Tier III intervention. Students on RTI receive intensive small group

and/or individual instruction for at least 30-50 minutes a week. 
 
 
Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of

academic skills BEYOND THE REGULAR SCHOOL DAY. 
 
All athletes have study time from 3:00-3:30 p.m. for four days a week to increase their homework and study skills. Students have access to

several software programs to increase their learning in reading. The 5-8th-grade students are given twenty

minutes of study time to read or get assistance from peers and/or teachers. The STAIR Program is a tutorial program for selected 2nd-grade

students provided on Tuesdays and Wednesdays after school to improve students' reading skills. T 
 
 
Describe procedures used to address challenges for each group of Migrant, English Language Learners, Economically

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students. 
 
Students IEP's are accessible to be reviewed by all teachers. Students are scheduled to the resource room to work on skills to increase

learning according to their grade level and IEP. Extra resources are available for students in the book room to assist with learning. Students

have access to learning sites on the Internet.  
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Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to

address challenges for each group of individuals with disabilities, individuals from economically disadvantaged families (including

foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women), displaced

homemakers, and individuals with limited English proficiency. 
 
We try to provide assignments that will accommodate all learners. Students with disabilities meet with their case manager according to their

IEP. Special Education teachers work with students inside of the regular education classrooms and/or resource room. Disadvantaged

students have the opportunity to work with the school's counselor to accommodate their needs. We have several software programs, such as

IXL, Chakable INOW, and Renaissance Learning to assist students struggling in math and/or reading. We also tell students and parents to

go the Teaching Channel and Youtube to watch videos that will assist with learning. We provide resources such as school supplies,

bookbags, uniform, and books to assist students with learning.
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources

(Sec.1114(b)(V))

 

 

 
List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals. 
 
Read 180 and  Achievement Series are for students to assist with reading and other core subjects. Read 180 is a small group session that

rotates from whole-group, small group, reading technology and independent reading. This is program is provided with district funding. 
 
 
How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade

level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head

Start, adult education, career and technical education programs, and schools implementing comprehensive support and

improvement activities or targeted support and improvement activities under section 1111(d)? 
 
COMMUNITY ELIGIBILITY PROVISION All Students to Eat Free of Charge

Thanks to the USDA Community Eligibility Provision (CEP), all students enrolled in Birmingham City Schools are eligible to receive a healthy

breakfast and lunch at no charge. Under the program, students, regardless of income status, receive one breakfast and one lunch meal at no

charge. Additional student meals, however, as well as faculty and guest meals, will be charged at the normal price, and students continue to

have the option to purchase a la carte items, as well. The CEP, designed to improve access to free school meals in high poverty areas while

reducing the administrative burden of collecting household applications, allows schools that predominantly serve low-income children to offer

free, nutritious school meals through the national school lunch and breakfast programs. In the absence of paper applications, eligibility for

participation is determined by information from other programs such as the Supplemental Nutrition Assistance Program (SNAP) and the

Temporary Assistance Program for Need Families (TANF).

"Nutrition plays a major role in the healthy growth and development of students, and we want to make sure that every child has access to a

healthy breakfast and lunch each day," said Michelle Sailes, Director of Child Nutrition for BCS. "When students are fed and are receiving

proper nutrition, they are better able to focus in school which leads to better overall academic performance."

In that regard, Birmingham City Schools is making a concerted effort to inform parents, students and the community at large of the CEP. This

is the second year of implementation of this program in Birmingham City Schools, and families and students are encouraged to take

advantage of this available food resource which plays such a vital role in the overall development of students.  
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Component 10: Evaluation (Sec.1114(b)(3)):

 

 

 
How does the school evaluate the implementation of the schoolwide program?  
 
Implementation of the school-wide program is evaluated twice a year. At the end of the school year, the faculty meets to reflect upon the

year's CIP and evaluate the strengths and weaknesses and project the needs for the upcoming school year. At the beginning of the new

school year, the staff meets once again to review the data and begin the improvement planning cycle. 
 
 
How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments

and other indicators of academic achievement? 
 
The faculty meets to evaluate the results achieved by the school-wide program using student test data from the Performance Series created

benchmark assessments and perception surveys. The data is carefully analyzed to assess the strengths and weaknesses of the instructional

program. The data is used to create goals, strategies, and activities with continuous improvement.

 
 
 
How does the school determine whether the schoolwide program has been effective in increasing the achievement of students

who are furthest from achieving the standards?  
 
Student data profiles are created to track student performance over time. Students that are furthest from achieving the standards are

targeted to receive additional time and support through intervention and supplemental programs. The data from state assessment is

analyzed to determine if low achieving increases their proficiency levels. 
 
 
What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
The school's CIP Team meets regularly to review the plan and make any necessary revisions. The strategies and related activities outlined in

the plan are monitored by school and district level personnel to assess implementation and effectiveness. Evidence of CIP implementation is

maintained at the school for review.
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 2017-2018 Coordination of Resources -

Comprehensive Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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FTE Teacher Units

 

 

 

 
Provide the number of classroom teachers. 
 
19.0 
 
 

 

Label Question Value
1. Provide the number of Teachers assigned units. 15.04

Label Question Value
3. Provide the total of all salaries for the FTE Teacher Units. 1076145.0

Total 1,076,145.00
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Administrator Units

 

 

 

 
Provide the number of administrators. 
 
1.00 
 
 

 

Label Question Value
1. Provide the number of Administrator assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the FTE administrator units. 119997.0

Total 119,997.00
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Assistant Principal

 

 

 

 
Provide the number of Assistant Principals. 
 
0.00 
 
 

 

Label Question Value
1. Provide the number of Assistant Principal assigned units. 0.0

Label Question Value
3. Provide the total of all salaries for the Assistant Principal. 0.0

Total 0.00
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Counselor

 

 

 

 
Provide the number of Counselors. 
 
1.00 
 
 

 

Label Question Value
1. Provide the number of Counselor assigned units. 0.5

Label Question Value
3. Provide the total of all salaries for the Counselor. 42306.5

Total 42,306.50
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Librarian

 

 

 

 
Provide the number of Librarians. 
 
1.00 
 
 

 

Label Question Value
1. Provide the number of Librarian assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Librarian. 82709.0

Total 82,709.00
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Career and Technical Education Administrator

 

 

 

 
Provide the number of Career and Technical Education Adminstrators. 
 
0.00 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education

Administrator assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Administrator.
0.0

Total 0.00
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Career and Technical Education Counselor

 

 

 

 
Provide the number of Career and Technical Education Counselors. 
 
0.00 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education Counselor

assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Counselor.
0.0

Total 0.00
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Technology

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0.00 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Technology. 3710.0

Total 3,710.00
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Professional Development

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0.00 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Professional Development. 1360.0

Total 1,360.00
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EL Teachers

 

 

 

 
Provide the number of EL Teachers. 
 
0.00 
 
 

 

Label Question Value
1. Provide the number of EL Teachers in FTEs. 0.0

Label Question Value
3. Provide the total of all funding for EL Teachers. 0.0

Total 0.00
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Instructional Supplies

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0.00 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Instructional Supplies. 7393.0

Total 7,393.00
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Library Enhancement

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0.00 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Library Enhancement. 534.0

Total 534.00
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Title I

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
The school was allocated $126,632.43 for the 2017-2018 school year. To improve the academic achievement of the disadvantaged we will

spend $116,929.42 on personnel to fund the assistant principal and a math teacher based upon their salaries and benefits. We will utilize

$2,010.13 towards parents and $7,692.88 towards a parent coordinator to assist parents through workshops, programs, book study and

focus groups. 
 

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
126632.43
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Title II

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
We will not have any funds for PD, because our money will be utilized to pay for personnel and for a parent coordinator.  We are not in

school improvement, therefore, we do not need to spend 10% on PD. 
 

Label Question Value
1. Professional Development Activities.

Provide the total.
0.0
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Title III

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. For English Learners.

Provide the total.
0.0
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Title IV

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. 21st Century Schools.

Provide the total.
0.0
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Title V

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
0.0

ACIP
Bush K-8 School

SY 2017-2018 Page 96
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0
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Other

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

0.0

ACIP
Bush K-8 School

SY 2017-2018 Page 99
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Local Funds

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
We do not have any local funds to my knowledge. 
 

Label Question Value
1. Provide the total 0.0
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Introduction
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the

Parent and Family Engagement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I

Targeted Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done

electronically or by paper.
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Parent and Family Engagement

 

 

 
Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title I

requirements, including the 1% set-aside, and the right of parents involved. (Sec. 1116(c)(1)) 
 
1. During the first month that school is in session, Bush k-8 School holds its annual title I meeting for parents and interested community

members. Parents are notified of the meeting through (1) notices sent home by students, (2) notice placed on the school website,(3)

messages posted on Facebook, and (4) notices sent out through phone master. The Annual Title I Meeting is held twice: once in the morning

and in the evening to assist in providing the opportunity for all parents to attend. Topics to be discussed at this year's meeting are The

Continuous Improvement Plan Explanations of the Schools Curriculum and the state's content standards Title I program, parent participation

and parents rights. Parental Involvement Sections of the Continuous Improvement Plan and the

School-Parent Compact.

 

2. Bush K-8 School believes in involving parents in all aspects of its Title I programs. We have parents' representatives on our ACIP

committee who were active participants in the development of the plan. In addition, all parents were given the opportunity to review the plan

and offer their input before the plan was approved. Each year, the Continuous Improvement Plan is reviewed and evaluated. Results of

students, staff and parent surveys are reviewed by the parent representatives and entire ACIP committee in determining needed changes.

 
 
 
Describe: 1) How there will be a flexible number and format of parent meetings offered, such as meetings in the morning or

evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such services relate to

parental involvement; 2) How parents will be involved in the planning, review and improvement of the Title I Program (Note: State

the school's process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds

allocated for parent involvement are being used in the school.  (Sec. 1116(c)(2)(3)) 
 
At the Annual Title I Meeting, Bush K-8 School holds a general meeting where information will be presented about its Title 1 program, the

surveys, the curriculum, and forms of academic assessments used. Parents will learn the following subjects taught: reading, math, language,

science, social studies, physical education, art, music, and computer technology (lab). They will also learn about how to schedule

parent/teacher conferences and how they can participate in classrooms related to the education of their child. Upon conclusion of the general

meeting, parents will be invited to visit their child's teacher.  
 
 
Describe how the school provides parents of participating children timely information in a uniform format and, to the extent

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular

meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.  (Sec.

1116(c)(4)(A)(B)(C)) 
 
The school offers meetings during the school year for staff and parents to review the curriculum in use, discuss the ACT Aspire, Performance

Series, teachers' formative assessments, and READ 180. During this meeting, teacher expectations and expected

outcomes of assessments are outlined for parents. The parents receive a copy of the home report of their child's ACT Aspire Test and/or
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Performance Series Assessment.  The parents learn about the academic courses: math, science, reading, language arts, and social studies.

The staff explains the curriculum as Strategies to Increase Parental Involvement Bush K-8 School outlined by the Career Ready Standards

and the local and national standards used to direct instruction. The parents will receive a copy of the home-school compact. The parents are

also able to offer suggestions and formulate appropriate decisions for their child's education. The parents and teachers formulate goals for

the students to achieve success 
 
 
Describe how parents, the school staff, and students share responsibility for improved student academic achievement for

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and

updated).  (Sec.1116(d)) 
 
The school is committed to challenge the learning potential of each student with high expectations, an integrated curriculum, programs of

choice, and clear academic expectations within a safe environment by formulating a compact among the principal, teachers, parents, and

students. In the compact, the principal agrees to create a welcoming environment for parents and students and maintain a positive and safe

environment. The teacher agrees to explain expectations, curriculum, assessments, and state standards to the students. The students agree

to work hard, come to class prepared, maintain a positive attitude, and be responsible for their behavior and choices. The parent agrees to

ensure the student is present every day, encourage good study habits, meet with teachers, attend school functions, and support the school.

All parties agree to sign the compact and use it to further academic success. The home school compact agreement is developed by a parent

compact committee that consist of staff, parents and community members if present. All interested parties are encouraged to be involved.

This meeting is usually held in the spring of each year. It is reviewed by staff and parents in the fall to ensure that it meets the expectations of

the current school population. It is sent home by students to read and share with parents by the homeroom teacher. The homeroom teacher

keeps the original copy in a folder. The plan is again updated in the spring.  
 
 
Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. (Sec.

1116(c)(5)) 
 
A meeting will be held to discuss the Continuous Improvement Plan. All parents will be notified of the meeting through a schoolwide phone

messenger and on school's Facebook page regarding the Continuous Improvement Plan. Parents will be encouraged to submit their

concerns. The notice will also state that after the plan is finalized and approved, if the parent finds the plans to be unsatisfactory, they have

the right to submit their concerns in writing to the school and their concerns will be forwarded to the central office. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity and parental and family

engagement).

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as

literacy training and using technology, as appropriate, to foster parental involvement.   (Describe)
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Bush K-8 School will accomplish this requirement through its annual parent's meeting. At that time, parents will receive an overview of the

state academic content standards, academic achievement standards, and assessments. In addition, an explanation will be given regarding

Title I, what services will be offered, and how parents have the right to be involved in their children's education. Bush will also offer Open

House wherein parents will be given the opportunity to receive important information, meet with their child's teachers, learn about individual

class assessments and what their role will be in helping their child to succeed. Parents will also receive information about utilizing INOW and

the schedule of progress reports and report cards. The parents will also have a meeting (scheduled by the focus group) with each grade level

team to discuss further academic achievement. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and

coordinate parent programs, and build ties between parents and the school. (Describe) 
 
Bush K-8 School provides a parent resource room. The parent resource center materials will be closely aligned with academic goals. Title I

information will also be made available and how parents have the right to ensure their academic success. The school will also implement

focus groups during the year held by the parent involvement committee. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe)

 
 
Bush K-8 School continues to work through in-service, team meetings, content area meetings to understand the importance of parental

involvement on academic success. To involve parents more meaningfully in the education process of their children, Title I Funds will be used

to include parents in decision-making aspects of the school as well as keep them informed of students' progress. To accomplish this goal the

parent coordinator will work with parent involvement committee to ensure collaboration with teachers on parent involvement opportunities. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)
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To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe)

 
 
Bush K-8 School provides a parent resource room which aids in holding workshops and utilizing materials and information to ensure

academic success. The school will also coordinate parental involvement activities to coordinate with school activities to ensure that parents

have the opportunity to actively participate.They will also be encouraged to attend and participate in the district's parental engagement

meetings and activities. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 
 
In order to ensure that parent involvement opportunities are relayed to parents, the school will communicate with parents by flyers/letters,

parent seminars, and discipline reports. There are currently no language barriers. We do not have any ELL learners in our school, but WIDA

standards are included in lesson plans to assist teachers for planning for ELL students. We also use TRANSACT to assist with important

documentations for ELL students and parents.  Bush K-8 School will make accommodations to allow for parents to attend parent involvement

activities by holding more than one meeting or rescheduling to another date when conflicts arise.  
 
 
Describe how the school will ensure the provision for participation of parents and family members (including parents and family

members who have limited English proficiency, parents and family members with disabilities, and parents and family members of

migratory children), including providing information and school reports required under section 1111 in a format and, to the extent

practicable, in a language such parents understand. (See ESSA Sec. 1117(f)) 
 
Bush K-8 School has a small portion  ELL students or migratory students. Every accommodation is made to assist parents with disabilities.

Parents who are unable to physically come to the building can communicate by the telephone, electronic devices, by letter, or via a home

visit.  We also have an ELL teacher who is scheduled to come to Bush on Fridays.  She will also assist by phone while away.  The school

messenger also translates words to Spanish to sent out emails or phone messenger.  We also can use Transact to assist parents with

important documents. 
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